Carbon Reduction Plan

Supplier name: Community Matters

Publication date: 23 October 2023

Commitment to achieving Net Zero

Community Matters is committed to achieving Net Zero emissions by 2030.

Baseline Emissions Footprint

Baseline emissions are a record of the greenhouse gases that have been produced in the
past and were produced prior to the introduction of any strategies to reduce emissions.
Baseline emissions are the reference point against which emissions reduction can be
measured.

Baseline Year: 2023

Additional Details relating to the Baseline Emissions calculations.

The baseline emissions have been calculations have been reached at using a third party
assessment tool.

Baseline year emissions:

EMISSIONS TOTAL (tCOze)
Scope 1 0

Scope 2 0.14

Scope 3 3.58

(Included Sources)

Total Emissions 3.72




Current Emissions Reporting

Reporting Year: 2023

EMISSIONS TOTAL (tCOz€)
Scope 1 0

Scope 2 0.14

Scope 3 3.58

(Included Sources)

Total Emissions 3.72

Emissions reduction targets

In order to continue our progress to achieving Net Zero, we have adopted the following carbon

reduction targets.

1. Scope 0: Target: 0.04 reduction

2. Scope 2: Target: 0.14 reduction

3. Scope 3: Target: 0.04 reduction

We project that carbon emissions will decrease over the next five years to 3.5 tCO,e by 2025. This is a

reduction of 6%

Progress against these targets will be reported in each annual review of this plan.




Carbon Reduction Projects

Completed Carbon Reduction Initiatives

The following environmental management measures and projects will be delivered to achieve
reductions as outlined above. These measures will be in effect when performing the contract.

In the future we hope to implement further measures such as:

1. Support employees to use low impact transport- We will re-advertise the “cycle to work
scheme. We have cycle storage and shower facilities at work. We will also offer all
employees a season ticket loan.

2. Incentivise employees to buy electric vehicles for commuting to work — We will introduce a
benefit-in-kind scheme to incentivise employees to lease EVs.

3. We will liaise with the landlord to encourage them to use renewable energy — we are renting
our office and will liaise with the landlord to encourage them to switch to renewable energy.

Declaration and Sign Off

This Carbon Reduction Plan has been completed in accordance with PPN 06/21 and associated
guidance and reporting standard for Carbon Reduction Plans.

Emissions have been reported and recorded in accordance with the published reporting standard for
Carbon Reduction Plans and the GHG Reporting Protocol corporate standard® and uses the
appropriate Government emission conversion factors for greenhouse gas company reporting?.

Scope 1 and Scope 2 emissions have been reported in accordance with SECR requirements, and the
required subset of Scope 3 emissions have been reported in accordance with the published

reporting standard for Carbon Reduction Plans and the Corporate Value Chain (Scope 3) Standard?.

This Carbon Reduction Plan has been reviewed and signed off by the board of directors (or
equivalent management body).

Signed on behalf of the Supplier:

Murat Ozcelik

APty

"https://ghgprotocol.org/corporate-standard
2https://www.gov.uk/government/collections/government-conversion-factors-for-company-reporting
3https://ghgprotocol.org/standards/scope-3-standard
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